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Department of Agricultural Leadership, Education and Communication

Advisory Council
Minutes from Meeting on Thursday, March 25, 2004
Council Members Present: Craig Frederick, Lilian Gomez, David Grimes, Dave Howe, Don
Hutchens, Deanna Karmazin, Angela Leifeld, Mike LePorte, John Malin, Erin Poessnecker, Kris
Spath, Gayle Starr, Lyndsey Volkmer. Ardyce Bohlke (by phone)
AgLEC Members Present: Jay Barbuto, Leverne Barrett, Patricia Fairchild, Dick Fleming,
Susan Fritz, Dann Husmann, Betty James, Jim King, Linda Moody, Kay Rockwell, Dan Wheeler,
Mickey Wilson
Chairman Malin called the meeting to order at 10:00 a.m. Introductions were made. Karmazin
moved and Leifeld seconded to approve the minutes of the November 4, 2003 meeting. Motion
passed.
Dan Wheeler led the discussion "What are you hearing (issues, events, etc.)? The following
opportunities/concerns were discussed 
I>
I>
I>
I>

I>
I>

I>
I>

I>
I>

I>

I>
I>

I>
I>
I>
I>

Need leadership for community-based health care.
Promote servant leadership with research base.
Partner with vocational areas for ag ed teacher preparation.
Help students in high school (and lower grades) to specify what they would like to do with
hands-on activities. This would also help students learn what they don't want to do.
Decreasing dollars - need to partner more to maintain K-12 programs.
Career cluster focus. Develop pathways for careers and start early. Omaha Public Schools
are aiming at grades 7-16.
Need to partner with postsecondary institutions to help lOCUS students on careers.
Students feel more a part of smaller postsecondary schools. UNL needs more learning
communities to help students connect.
Recruit students to keep schools open.
Need alternatives to school aid. The formula for state-aid to public schools needs to be
corrected. Certain schools will not grow in numbers no matter what they do (especially in
western Nebraska).
Telecommunication needs in rural areas to increase continuing education and graduate credits
for professionals.
Health care issues and cost increases.
Need to narrow gap between research and applied concepts. One example is ALEC 826
Program Evaluation. It offers research and a hands-on approach, and can be taken for
inservice credit.
Profitability in agriculture. More money will solve many problems.
Population diversity shifts - market to the different cultures.
Ag Education dual endorsement with industrial technology.
How is UNL training their teachers for distance delivery? Newly trained teachers have
distance training in their undergraduate training/development (ALEC 305), not uniform
across teacher preparation programs.
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Dr. Alan Baquet, IANR Associate Vice Chancellor, joined the group and discussed the
development of the new IANR Strategic Plan. Listening sessions were conducted and two main
issues for IANR emerged: water (quantity and quality) and community vitality. A draft of the
IANR Strategic Plan has been shared with faculty and the feedback has been mostly positive.
Listening sessions will be an annual activity for IANR to obtain feedback from across the state of
Nebraska. Baquet also discussed the budget for the University of Nebraska. Since the
Unicameral is still in session, it is not yet known how much ofa cut will be needed at UNL and
IANR. The budget should be finalized by the Unicameral by April 15.
Susan Fritz gave an update on the department. The AgLEC Strategic Plan was completed in
December 2003 (copies were given to Advisory Council memb(,':rs). AgLEC faculty have
received several awards recently. Dann Husmann received the Holling Family Junior Faculty
Award for Teaching Excellence in Agriculture and Natural Resources. Jay Barbuto will receive
the Excellence in Graduate Education Award. Dick Fleming and Dann Husmann both have been
nominated for the Superior Academic Advising Award for CASNR Week. [Dick Fleming won
this award at the banquet on March 28.] In April faculty from the Universidad Sim6n Bolivar
(USB) in Mexico City will be visiting. AgLEC is in the preliminary stages of establishing a
collaborative, integrated program with USB. In May faculty from the University of Illinois will
visit AgLEC. They are interested in learning more about our undergraduate and graduate
leadership programs, as well as our Extension leadership activities, and Ag Research Division
projects in servant leadership and antecedents of leaders' behaviors. An internal search for the
AgLEC department head is underway. Susan Fritz will be an applicant when the formal request
for applicants is announced.
Dann Husmann made a presentation on the National Career and Technical Education Challenge.
A portion of the presentation ''New Frontiers That Change Everything" by Dr. Lowell Catlett was
shown. During lunch, discussions included ideas about new trends.
Leverne Barrett, Dann Husmann, Kay Rockwell and Dan Wheeler gave an overview of AgLEC
Extension Programming.
Dick Fleming and Mickey Wilson presented what is happening with undergraduate student
recruitment in AgLEC.
Next meeting:

Tuesday, November 16, 2004
8:30 a.m. Continental breakfast
9:00 a.m. Meeting
12:00 p.m. Adjourn
Please mark your calendars.

Adjourned 3:05 p.m.
Submitted by Betty James
March 31, 2004
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Advisory Council Agenda
March 25, 2004
10:00 a.m. - 3:00 p.m.
10:00-10:10

Call meeting to order - John Malin
Approval of minutes
Introductions

10:10-10:30

What are you hearing (issues, events, etc.)? - Dan Wheeler

10:30-10:45

Dr. Alan Baquet, Associate Vice Chancellor

10:45-11:00

AgLEC Update - Susan Fritz

11:00-11:30

National Career and Technical Education Challenge
- DannHusmann

11:30-12:00

"New Frontiers that Change Everytpingll - Dr. Lowell Catlett

12:00-12:15

Break

12:15-1:00

Lunch - table discussions

1:00-1:25

Synthesize discussions - Dann Husmann

1:25-1:45

Overview of AgLEC Extension Programming
Dann Husmann, Dan Wheeler, Kay Rockwelt Leverne Barrett

1:45-2:15

Small group discussions - Leverne Barrett
Are we meeting the needs?
What are the emerging opportunities?
Who are the potential partners?

2:15-2:30

Debrief - Leverne Barrett

2:30-3:00

Recruitment - Dick Fleming

3:00

Adjourn

NeBlaSKa
Lincoln
INSTITUTE OF AGRICULTURE AND NATURAL RESOURCES
DEPARTMENT OF AGRICULTURAL LEADERSHIP,
EDUCATION AND COMMUNICATION

April 6, 2004

TO:

AgLEC Advisory Council Members

FROM:

Susan Fritz, Department Head

RE:

Fall 2004 Advisory Council Meeting

Enclosed please find the minutes from our March 25, 2004 meeting. While I encourage you to
read the minutes in total, I would like to direct your attention to the time and date of our next
meeting.
We will be meeting on Tuesday, November 16,2004 in the East Campus Union with a different
schedule than we have followed in the past. The Department will host a continental breakfast for
council members beginning at 8:30 a.1n. The meeting will start at 9:00 a.m. and adjourn at
12:00 noon
We are looking forward to your input in November. However, if you have questions, concerns,
suggestions, etc. in the meantime, please feel free to give me or the AgLEC faculty a call.

300 Agricultural Hall / P.O. Box 830709 / Lincoln, NE 68583-0709 / {402} 472-2807 / FAX (402) 472-5863
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AgLEC Strate( "Ian (2003-08)
December 1,2003
Goals
1,

Extend current collaborative
relationships" into more formal
partnerships where promising and
feasible.
1.0a Formalize partnerships through
crosslistings, grants, etc. (EH S,
Journalism, CBA).
1.0b Strengthen association with NDE.

Undergraduate Objectives
1,1

1.2

1.3

1,4

2.

2.1

2,2

2.3

Implement strategic planning.
Focus department programs and
efforts toward national prominence
and recognition in target areas
Retreat to develop strategic plan,
revise vision, mission statements,
and eventually action plans
(2003-04)
Ensure clear linkages between the
AgLEC and IANR strategic plans
(2004-05)
Tighten the connection between
faculty activities and the AgLEC
mission (2003-08)

·Pan/lers
Chamber ofCommerce
Slate Chamber
Local Economic Development Groups
County Supervisors
Nebraska banks
Association ofIndependent Banks
Federal Reserve - Kansas City
Commodity groups

2.4

2.5
2.6

Explore interests of other
departments in offering the
Ag Leadership option
(Moody, Fritz) (2003-05)
Submit ALEC 202, 302, 305
proposals for IS designation
(Husmann, Parsons) (2003-04)
Explore service learning
possibilities by collaborating with
UNL Student Involvement (Baack,
Moody, Fairchild) (2003-05)
Determine Family and Consumer
Science, Industrial Tech interests in
co-enrollment in teacher education
courses (Husmann, Bell) (2003-04)
Explore strengthening youth
leadership development
(Moody. Fairchild, Barbuto, Baack)
(2003-05)
Publish innovations in teaching
(2003-08)
Support FFA CDEs (2003-08)
(Moody, Bell, Husmann)

Graduate Objectives
1,5

1.6

Formalize partnerships through
crosslistings, grants, etc. (EHS,
Journalism, CBA) (2003-08)
Recruit graduate students interested in
research in leadership, and teaching
and extension thrusts (2003-08)

Extension/Outreach Objectives
1.7

1.8

1.9

2.7

Partner with National FFA on "Made for
Excellence' curriculum development
through ALEC 802 project (Fritz.
Wheeler) (2004-05)

2,8

Research Objectives

Strengthen associations with
major leadership programs
(Nebraska LEAD Alumni,
community-based leadership
programs, Nebraska and
National FFA) (2oo3-08)
Expand Leadership Academy
recruitment (Wheeler, Barrett,
Barbuto, Fritz) (2003-06)
Capitalize on the Leadership
Academy as an integrated
Extension and ARD effort
(Wheeler, Barrett, Barbuto,
Fritz) (2003-06)

1,10 Strengthen leadership and teaching and
extension research associations with
NDE, NCIP, NRDC, NACO, (2003-08)
1,11 Pursue inclUSion of distance and
leadership questions on Rural Poll
(King, Fritz) (2003-06)
1,12 Broaden research contexts with
particular attention on community
contexts (2003-08)

Launch a leadership initiative
for agricultural education
teachers in Nebraska, Iowa,
Kansas (Bell. Barrett, Barbuto,
Fritz) (2003-05)

2.9

Deliver cutting edge national. regional
and local conference presentations
(2003-08)

Kiwanis, Rotary, Jaycees
FoundatjollS at local schools
Nebraska Farmer's Union
Grange-NE
Health Department_ Rural
Organizations from Ag 40
Nebraska Cooperative Council
Public Utilities
4-HIYouth Development
----
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AgLEC

Strate~~ 'Plan (2003-08)

C-

December 1,2003
Goals
Build the AgLEC research
enterprise
3.1 Two thrusts: 1) leadership,
2) teaching and extension.
3.1 a Mix of basic and applied research
with practical application to
Nebraska citizens.
3.1 b Develop long-term, grant funded,
community-based leadership
programs combining research and
Extension.
3.

Undergraduate Objectives
3.2

Encourage wider student and
faculty participation in
undergraduate research projects
(Honors theses, UCARE, etc.)
(2003-08)

Graduate Objectives
3.3

3.4

3.5

Implement research reqUirements
across all graduate programs
(Graduate Education and Research
Committee) (2oo3-04)
Publicize 6 th chapter requirement in
Master and Doctoral programs
(Graduate Education and Research
Committee) (2003-04)
Require publishable products from
ALEC 995 seminars (2003-08)

Extension/Outreach Objectives
3.6

3.7

Tie student research to
department needs and mission
(2003-08)
Have AgLEC faculty review
Federal grant proposals for
networking and improved
proposal writing (2003-08)

Research Objectives
3.10

3,11

3.12
3.12a
3.12b
3.12c
3.12d
3.12e
3.12f

4.
4.1
4.1a
4.1b

Establish/maintain AgLEC as a
vital and valuable unit in IANR
Refine internal and external
promotion pieces (2003-08)
Develop a brand (2003-04)
Change art on AgLEC walls
{Fritz, Rockwell, Parsons,
Barrett, James, undergraduate
student) (2003-05)

4.2

4.3

4.4

4.4a

Employ Ag Journalism intern to
publish semi-annual newsletter
(2003-08)
Implement, assess and refine
undergraduate recruitment
strategies (2003-05)
All faculty fully engaged in
undergraduate recruitment
(2003-08)
Develop and distribute a
sequential recruitment plan to
AgLEC faculty (Bell, Moody,
Fleming) {2003-O4}

4.5

4.6

4.6a

4.6b

4.7

Implement, assess and refine
graduate recruitment strategies
(Graduate Education and Research
Committee) (2003-08)
Publicize and use objective
admission criteria for graduate
admission (Graduate Education and
Research Committee) (2003-04)
Post updated graduate admission
criteria on the AgLEC website
(Graduate Education and Research
Committee) (2003-04)
Familiarize faculty with criteria
(Graduate Education and Research
Committee) (2003-04)
Develop and implement marketing
strategy for teaching and extension
emphasis internal and external
(Husmann) (Fall 2003)

Pursue seamless science education
project support (Fritz, King, Rockwell,
BelQ (2003-04)
Reinstate an ARD departmental peer
review process including ALEC 904
presentations (2003-08)
Pursue research' projects and funding
in the follOwing areas:
Antecedents of Leadership (Barbuto,
Fritz) (2003-08)
Servant Leadership (Wheeler,
Barbuto) (2003-08)
Youth Development (Fairchild) (2004
05)
Distance Learning and Virtual
Communities (King and Husmann)
Teacher as Instructional Leader (Bell,
Barbuto, Wheeler, King) (2004-05)
Value of Non-formal Community
Programs (Rockwell) (2003-05)

•
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Goals
5.

(~

AgLEC StrateJ.(2003-08)
December 1, 2003

More fully capture the enrollment
growth potential across the
university.

Undergraduate Objectives
5.1

5.2

5.3

5.4

5.5
5.6

5.7

5.8

Explore interests of other
departments in offering the
Ag Leadership option (Moody,
Fritz) (2003-05)
Promote the leadership and
communication minor to the Pepsi
Service Scholars, Chancellor's
Leadership class, Emerging
Leaders (Moody, Baack) (2003-08)
Increase majors 100 by 2008 - 40
in Ag Ed Teaching, 30 in Ag
Leadership, 30 in Ag Journalism.
Determine Family and Consumer
Science, Industrial Tech interests in
co-enrollment of teacher education
courses (Husmann, Bell) (2003·04)
ALEC 102 faculty presence
(Fairchild) (2003-04)
Improve leadership option
marketing (e.g., Student
Involvement, postcard mailing)
(2003-08)
Crosslist courses where
appropriate (Undergraduate
Committee) (2003·08)
Develop strategy to establish
selected leadership courses as part
of CASNR college core
(Undergraduate Committee)
(2006-07)

Graduate Objectives
5.9

5.9a

5.9b

5.10

5.11

Provide strong leadership and
coordination of AgLEC graduate
programs (Barbuto) (2003"()8)
Revise Graduate Handbook (Graduate
Education and Research Committee)
(2003-04)
Publicize and use objective admission
criteria for graduate admission
(Graduate Education and Research
Committee) (2003-04)
Crosslist courses where appropriate
(Graduate Education and Research
Committee) (2003·08)
Partner with other departments with
distance-delivered courses, e.g.,
Masters of Ag, Entomology. etc. (King,
Fritz) (2003-04)

Extension/Outreach Objectives

Research Objectives

-'
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AgLEC

Strate~_~Plan (2003-08)

,........,

~

Goals
6.

Undergraduate Objectives

Extension/Outreach Objectives
6.1

Stronger, long-term
relationships with client groups
through
6.1a Community Leadership
Academy
6.1b Intergenerational workshops
6.1c Community-based leadership
development programs
6.1d Distance-delivered,
asynch ronous resources
6.1e Publication of NebGuides
6.1e(1) Presentation Strategies
(Bell, Barrett) (2003-04)
6.1 e 2) Intergenerational (Barrett)
(2003-04)
6.1 e(3) Servant Leadership
(Wheeler) (2004-06)
6.1e(4) Community Leadership
(Barbuto, Barrett) (2004-06)
6.1e(S) Ethics (Parsons) (2003-04)
6.2. Conduct focus group activity to
direct future NebGuide
development (Wheeler,
Barrett) (2004-05)
6.3
Increase educator involvement
in NebGuide co-authoring and
reviewing (2003-08)
6.4
Explore adding a youth focus
(2003-08)
6.S
Otter professional
development for Extension
faculty, e.g., Leadership
Academy (Wheeler) (2004-06)

Strengthen AgLEC Extension
programs by focusing efforts in two
areas: 1) leadership, 2) teaching and
extension.

7. Capture the enrollment potential ofthe
Ag Journalism program

Graduate Objectives

7.1 Pursue an Ag Journalism faculty
position (Fleming, King) (2003-08)

I
I

December 1,2003
Research Objectives
6.7 Capitalize on the Leadership Academy
as an integrated Extension and ARD
effort (Wheeler, Barrett, Barbuto, Fritz)
(2003-06)

Ardyce Bohlke
#7 Village Drive
Hastings NE 68901
402-462-9259
abohlke@charter.net

Tom Duis, Division Dean
Southeast Community College
RR #2 Box35A
Beatrice NE 68310
402-228-3468 x258 tduis@southeast.edu

Craig Frederick, Director, Ag Education
Nebraska Department of Education
301 Centennial Mall South Box 94987
Lincoln NE 68509-4987
402-471-2451 cfrederick@nde.state.ne.us

Mary Gerdes
Gerdes Farms, Inc.
RFD #1 Box 76
Johnson NE 68376
402-868-3405

David Grimes
2230 North First Street
Raymond NE 68428
402-785-2001

Dave Howe
20120 North Stable Drive
Eagle NE 68347
402-781-2885 drh714@alltel.net

Don Hutchens, Executive Director
Nebraska Corn Board
301 Centennial Mall South Box 91507
402-471-2787
Lincoln NE 68509
d.hutchens@necorn.state.ne.us

Dale Kabes, Assistant Vice President
Wells Fargo
1248 "0" Street
402-434-4114
Lincoln NE 68508
dale.j.kabes@wellsfargo.com

Deanna Karmazin, Extension Assistant 4-H
Lancaster County Extension
444 Cherrycreek Rd
Lincoln NE 68528-1507
402-441-6768 dkarmazin2@unl.edu

Angela Leifeld, Principal
Mead Public Schools
115 North Elm Box 158
Mead NE 68041
402-624-3435 aleifeld@mail.esu2.org

Mike LePorte
KRVN 880 Farm Radio
PO Box 880
Lexington NE 68850-0880
308-324-2371

John Malin, Sales & Marketing Manager
United Farmers Coop
1403 Road 14
York NE 68467
888-343-0323
jmalin@ufcoop.com

Jim Nemec, Agricultural Educator
Nebraska City Public Schools
141 Steinhart Park Rd.
Nebraska City, NE 68410
402-873-3831

Susan Rodenburg
3155 Tihen Circle
Lincoln NE 68502
421-1401

Spath
North 238th Street
Eagle NE 68347
402-781-2535 or 402-720-4225 (cell)
spathkm@ops.org

Gayle Starr
Department of Natural Resources
301 Centennial Mall South
Lincoln NE 68509
402-471-3927 gstarr@dnr.state.ne.us

Sandra Stockall, Ext Youth Specialist
West Central Res and Ext Center
Route 4 Box 46A
North Platte NE 69101-9495
308-532-3611 x153 sstockall1@unl.edu

Bud Stolzenburg, Extension Educator
Cherry County Extension
Box 48
Valentine NE 69201-0048
402-467-2517 bstolzenburg1@unl.edu

Angela Watts,Territory Manager, Aftermarket
John Deere Company
3702 Avenue N
Kearney NE 68847
308-390-4022
WattsAngelaS@JohnDeere.com

Tom Wheeldon, Agricultural Educator
Schuyler Central High School
401 Adam Street
Schuyler NE 68661
402-352-2421
twheeld@esu7.org

Dave Wolthuis
United Suppliers
3910 South 40th Street
Lincoln NE 68506
402-483-7310

Lilian Gomez
AgLEC Graduate Student Assn
300 Ag Hall 0709
402-472-4555 ligomez@unlserve.unl.edu

Garrett Pommeranz, FFA Alumni
0109 Fedde Hall
1601 North 35th Street
436-0942
Lincoln NE 68503-1494
b007~ames_bond@hotmail.com

Erin Poessnecker
Ag Communicators of Tomorrow
3951 Baldwin Ave Apt 111
Lincoln NE 68504-2495
464-9444
erinfay@hotmail.com

Lyndsey Volkmer
Ag Ed Club
3400 Dudley St
Lincoln NE 68503
325-9307
lyndseLv@hotmail.com

AgLEC Advisory Committee
Spring 2004

" v

I

Career and Technical Education Coalition Meeting

Cornhusker Hotel Convention Center
March 12,2004
Lincoln, Nebraska

12 Noon, Buffet Luncheon, Yankee Hill Room
1 p.m. Perspectives/Implications/Status of Federal FY 05 Budget on Career and Technical
Education
Welcome - Lloyd Bell, Member of the Nebraska Governor's Task Force on Agriculture
and Natural Resources Education and Associate Professor, Department
of Agricultural Leadership, Education and Communication
University of Nebraska-Lincoln
Dan Ernst, President, Nebraska Association of School Administrators
Superintendent, District 145
Bruce Rieker, Chief of Staff, Congressman Tom Osborne
Richard Katt, Director, Career and Technical Education, Nebraska Department of
Education
2 p.m. Develop Action Plans to Create State Databases on Career and Technical Education
Discipline Small Group Discussions on Information Needed, Ways to Collect Data
3 p.m. Discipline Action Plan Reports
4 p.m. Adjourn

TO: Members of the Career and Technical Education Coalition
Update on Coalition Meeting, March 12
Nearly 40 persons attended the Career and Technical Education Coalition meeting at the Corn husker
Hotel in Lincoln March 12, sponsored by the Governor's Task Force on Agriculture and Natural Resources
Education. Those attending represented the following: Nebraska Business Education Association, Family
and Consumer Sciences Teachers of Nebraska, Nebraska Association of Marketing Educators, Nebraska
Industrial Technology Education Association, Nebraska Technology Preparation and WBL, Nebraska
School Counseling Association, Nebraska Agricultural Educators Association, Nebraska Department of
, Education, University of Nebraska-Lincoln and the Governor's Task Force.
Those attending heard an update on various facets of Career and Technical Education and discussed
what and how to collect information on Career and Technical Education to create state databases. Then
they formed a Coordinating Committee to facilitate efforts.
Those who agreed to serve on the Coalition Coordinating Committee and their affiliations include:
-Lloyd Bell, Governor's Task Force, UNL
-Stephanie Jacobson, Nebraska Technology Preparation and WBL, Central Community College, Grand
Island
-Rich Katt, Nebraska Department of Education
-Monte Larsen, Nebraska Agricultural Educators Association, Butte High School
-Marlin Seeman, Nebraska Agricultural Educators Association, Hampton High School
-Ken Spellman, Nebraska Industrial Technology Association, Omaha Public Schools
Jerry Warner, Governor's Task Force on Agriculture and Natural Resources Education, Farmers National
Company, Omaha
-Judith Williams, Governor's Task Force on Agriculture and Natural Resources Education, retired teacher,
Central City
Members of the Coalition Coordinating Committee will hold their first meeting March 19 in Aurora. They
plan to meet again in April with Bruce Rieker, chief of staff for Congressman Tom Osborne.
lloyd Bell, member of the Governor's Task Force on Agriculture and Natural Resources Education and
Associate professor in the Department of Agricultural Leadership, Education and Communication at UNL,
welcomed those attending the meeting. Three speakers discussed Perspectives, Implications, Status of
the Federal FY05 Budget on Career and Technical Education.
Dan Ernst, president of the Nebraska Association of School Administrators and Superintendent of District
145, Waverly, said there is a need to "stand up for education" adding that "we are making a difference and
are doing more than what is necessary to produce students who can function in our world." Secondary
education is being asked to do more than what is possible and cannot continue to do so. While supporting
the concept of "No Child Left Behind," he did not concur with the administration's plan to administer the
legislation. He recognized that schools may be looking at fewer state funds and more funds from the
Federal government with new strings attached which take time from teaching. There is a need to "let
teachers teach," Ernst said, and cut back on assessment expectations which reduce opportunities for
teachers to impact students. He said there is a need for sustaining the commitment to students through
stabilizing budgets rather than reducing revenue and then asking teachers to do more with less. Ernst
explained that the competitive grant process leads to unconscious discrimination of small school districts
which are not in a position to hire grant writers. Helping students to be successful adults is a function of
career and technical education, he said. Young people need access to and the ability to interpret
information to be successful in life. After graduating from secondary education, students may change

careers seven times. Ernst urged those attending to promote career awareness, partner together to
provide seamless education and to promote flexible programming to meet local needs.
Bruce Rieker gave the Washington perspective. He expects the House of Representatives to discuss the
Federal FY05 Budget on Career and Technical Education this spring and to vote on a budget proposal in
late spring/early summer. The Senate probably will not discuss the topic until next fall. Rieker pointed out
that Congressman Osborne is a member of the House Education Committee. A member of Osborne's
staff in Washington, D. C., Erin Duncan, keeps up-to-date on deliberations of the Education Committee.
Rieker reaffirmed the need for information on the impact of career and technical education programs
which can be used by Congressman Osborne and others in deliberations on federal funds for these
programs. Nebraska educators need to be passionate about the solution to distribute these funds which
must modify the status quo and make the situation better, he pointed out. Rieker said there is a need for
recommended funding mechanisms and to balance facts with anecdotal information along with sustained
reporting of the data.

Richard Katt, director of Career and Technical Education, and Dean Folkers, both of Nebraska
Department of Education, discussed efforts on gathering information on Career and Technical Education
and setting up state databases.
Then those attending formed three groups to discuss what information needs to be collected and
processed to gain support for Career and Technical Education (CTE) on a continuing basis.
Group conclusions are listed below.
Group A
-Engage CTE students in writing letters and other communcations
-Importance of Articulation
-Articulate needs to business, community. parents
-Develop seamless career preparationflife plan
-Students are passionate to write letters
-Take pro-active approach
-Show how Career and Technical Education supports the core
-Curriculum as assessment
Group B
-Track students staying in school
- Highlight outstanding programs
-Track percentage of CTE concentrators that begin and complete post-secondary education
-Make stronger correlation between CTE programs and workforce (skills)
Group C
-Dollars will contribute to success of program if provided at opportune time.
-Identify specific programs from various geographical areas of the state and capture 5-10 years of
successes in secondary and postsecondary education in terms of community service, leadership,
connection to business and industry ... Career and Technical Education in small learning community and
small business entrepreneurs.
-Graduation rate of CTE concentrators compared to average secondary rate
-Equipment is necessary, but information should highlight innovations in programs
-Highlight new, different and emerging programs
-Integrate programs
-Highlight outstanding programs in schools, feature by discipline, how Perkins funds contributed to
success, dollars invested to do it
The Coordinating Committee will review these ideas and others discussed at the meeting to develop a

plan of action that would:
-Provide a vision that capitalizes on current and past strengths of CTE, but melds in a strong
postsecondary "flavor" and connection to business and industry to highlight employment creation.
-Recommend funding mechanism to support vision.
-Generate both objective and anecdotal data to support the success of CTE in employment,
graduation such as core skills, follow-up with students after graduation.
-Illustrate how dollars from Perkins have contributed to program success in selected schools
around the state.
-Delineate the graduation rate on CTE concentrators compared teo the average secondary
graduation rate.
-Anecdotal success stories both of an entrepreneurial nature as well as business
employment testimonials.
-Economic impact of agriculture education SAE's of 2003 state degree recipients.

Reports of Coordinating Committee meetings will be distributed members of the Coalition.

Dick Fleming, Coordinator
Governor's Task Force on Agriculture and Natural Resources Education

Richard L Fleming
Professor Emeritus
Agricultural Leadership, Education and Communication
300 Agricultural Hall
University of Nebraska
Lincoln, Nebraska 68583-0709
E-Mail: rfleming1@unl.edu
FAX: 402-472-5863
Phone: 402-472-8742

cfrederick@nde.state.n
e.us

02/27/200408:46 AM

To: dfleming@unlnotes.unl.edu
cc:
Subject: Nebraska Fact Sheet on Perkins

Career Technical Education in Nebraska
What is Career Technical Education?
Career technical education is an essential component ofthe total educational system in the
United States. Career technical education provides students and adults with the technical skills,
knowledge and training necessary to succeed in specific occupations and careers. It also prepares
students for the world of work by introducing them to workplace competencies that are essential
no matter what career they choose. Career technical education takes academic content and makes
it accessible to students by providing it in a hands-on context.

Where is Career Technical Education offered?
All secondary schools in Nebraska currently offer career technical education courses. These
schools vary in size and scope, but primarily are comprehensive high schools with career
technical education programs.
Career technical education does not end with high school as postsecondary institutions, such as
community colleges, technical institutes, skill centers, and other public and private colleges, also
offer career technical education.

What occupational areas does Career Technical Education cover?
Career technical education has a broad range of course offerings, something for everyone! There
are courses and programs that range from exploratory helping you figure out where your
strengths are and what interests you - to specific technical training. Many states organize their
career technical education offerings around career clusters. Career clusters identify pathways
from secondary school to postsecondary school, and the workplace, so students can have a
smooth transition from high school to their next step in life, whether that is college and/or a
career. Several years ago, the U.S. Department of Education organized federal reporting
requirements around the following 16 career clusters, which represent the breadth of programs
areas that are part of CTE..
Agriculture and natural resources
•
Architecture and construction
•
Arts, AIV technology and communications
•
Business and administration
•
Education and training
•
Finance
•
Government and public administration
•
Health science

•
•
•
•
•
•
•
•

Hospitality and tourism
Human services
Infonnation technology
Law and public safety
Manufacturing
Marketing, sales and services
Scientific research and engineering
Transportation, distribution and logistics

Students served at the secondary and postsecondary levels in Nebraska.
2001-2002 CTE enrollment in Nebraska Secondary Schools

247,334 students

1990-1991 CTE enrollment in Nebraska Secondary Schools

198,872 students

(Represents a duplicated student count, i.e. students may take more than one CTE course)

2002-2003 CTE enrollment in Nebraska Community Colleges

46,870 students

1995-1996 CTE enrollment in Nebraska Community Colleges

36,612 students

(Represents unduplicated student count in all 6 community colleges plus NCTA at Curtis)

Career and Technical Education in Nebraska provides students:
•
Career exploration options, development of occupational skills and assistance in making
decisions that include selection of postsecondary education institutions to prepare for high wage
careers.
•
Contextual instruction within CTE provides relevance to academic skills by linking to
occupational skills needed in a career.
•
Integration of technical and academic skills in high school curricula, which has yielded
documented, positive results, particularly for disadvantaged students.
•

Occupational and technical skill development at both secondary and postsecondary levels.

•

Leadership and personal growth opportunities through student organizations.

The Impact of Perkins Career and Technical Education Act on Nebraska
•
Research does show that postsecondary education is increasingly necessary for obtaining
. high-paying jobs. Studies have shown that 80% of new jobs will soon require at least some
postsecondary education. Not necessarily a degree, but some education.
•
Nebraska continues to develop stronger links between community college and secondary
career and technical education programs.
•
Nebraska CTE continues to support academic achievement, standards and essential
leanings necessary for transitions into the workforce or postsecondary education.
•
Nebraska continues to engage in efforts that will result in the need for less remediation at

the college level.
•
ill Nebraska, Postsecondary Perkins-funded programs serve students at all ages and
career-levels. ill fact, these programs generally serve more adult students than those just
graduating high school. The Secondary (high school) impact is on students 7-12 and impacts
nearly all students in Nebraska as a part of the essential curriculum provided through the local
school district.
•
Accountability for the funds and performance has been an increasing focus of Perkins
dollars in Nebraska. Secondary and community colleges collect and report extensive data on
student outcomes in their programs, and document how Perkins funds are spent.
•
Shifting from a formula-based allocation of grant funds to a competitive process will have
an impact on smaller rural schools that are unable to compete effectively.
Additional Nebraska Background:
Current Overall Nebraska Perkins Allocation (rounded)
8.3 million dollars
85% of the money flows by formula to local education agencies:
Secondary Schools
3.9 million dollars
Postsecondary (Community Colleges
includes Tech Prep)
3.25 million dollars
Nebraska Congressional Districts (estimates)
1
$2.053 Million
# of Districts impacted
54,476
Students
2
$2.050 Million
# of Districts impacted
Students
55,594
# of Districts impacted
3
$2.871 Million
Students
69,357
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Selected Statewide Performance Measures* 2002-2003 (Concentrators in Career and Technical
Education)

Secondary
Postsecondary
Graduation rate
93.46%
Placement rate
91.19%
*2 year Postsecondary
*4 year Postsecondary
*EmploymentIMilitary
2002-2003

35.00 %
43.20%
17.07 %

Academic Attainment
92.57 %
Placement Rate
91.31 %
Retention in Employment
94.49 %

* From the USDE Consolidated Annual Report

·Total will be greater that 91. 19%for employed and attending school.

Other Perkins funds allocated by current legislation:
Statewide Leadership
$770,000.00
State Administration
$384,000.00

Secondary Schools and Community Colleges use Perkins allocation to:
•
Update and improve Career and Technical Education programs.
Implement accountability system that uses data to program quality decisions.
Purchase new technology used for instruction and training in occupational skills.

Purchase new equipment needed to train workers on equipment in workforce.
Update curriculum to meet the demands of the changing workforce.
•
Develop new and innovative programs and curricular offerings
Deve19P new curriculum in response to workforce needs. An example is the new Health
Sciences curriculum being developed by Central Community College and area high schools to
recruit and train new health care workers.
Respond to needs of Nebraska employers. Community colleges provide both short-term training
and degree/certificate programs in technical areas to prepare workers for local workforce needs.
Create articulated curriculum and program connections between secondary and postsecondary
using Tech Prep strategies.
•
Provide professional development
Industry based training to improve the quality of CTE programs.
Training in new curriculum and instructional strategies.
Inservice on standards based education with emphasis on accountability and assessment.

For more information contact:
Rich Kart, State Director
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• Leadership Education team
combined with community action
team to form Community Resource

Deve"p...

• Leadership~cadel1lY May 4,5,6
• Extension. Board Member Training
July 1
.
• Leadership Certification
• Intergenerational Dialogs
- Plainview March 22
- Oakland ~prtl 17
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Highlights in Extension
Evaluation
• Graduate course •• in-service
• Practlcum -- in-service
• Masters theses & Ph.D. dissertations:
- SOME (Success Outcome
Markers)
- Wonderwlse 4-H (Women in
Science)
- Red·in·Motion (Childhood
obesity)
- Math & Art skills (Quilting)

• Increasing the Agricultural Literacy of
Secondary Teachers: A Northeast
Nebraska Example
- Funded through a USDA Secondary Challenge
Grant
- Development will take place during the
summer of 2004

• Biotechnology at Your Desktop
- Designed to create a CD-ROM for secondary
science teachers demonstrating the nine
laboratory experiments from the field on
biotechnology.

2

Community Resource
Development
ActionTeam
PARTNERSHIPS
Nebraska Cooperative Development Center 
http://ncdc.unl.edu/ The Nebraska Cooperative De
velopment Center (NCDC) is a network of people with
access to local, state and national resources, dedi
cated to keeping people in rural areas by helping
them work together to increase their income, and to
help facilitate value-added agricultural opportunities.
Goals are: 1) To create and/orexpand successful
group efforts, including cooperatives, that promote
value-added agriculture and related types of entrepre
neurship. 2) To increase cooperation and sharing
among producers, especially those who are inter
ested in exploring the possibility of transitioning to a
new type of agriculture. 3) To provide customized and
continuous service to producer groups throughout the
life of relevant projects. 4 ) To facilitate and support
favorable public policy by increasing the awareness of
rural people's needs and the role of cooperative de
velopment. Contact: Jim Crandall, ph. 308-995

3889.

Nebraska Rural Institute - http://cari.unl.edu/nri/
The Nebraska Rural Institute is a three-day training
session. The main focus is to bring those working in
the area of rural community development together to
share ideas on how to help agriculture survive and
keep rural communities alive.
Attendees share ideas with other participants in their
field; develop new skills and knowledge in the area of
rural development; and network with their peers. The
Institute features both on-site and educational mobile
workshops. The mobile workshops allow participants
to view successful development efforts in the area
and experience some of the challenges facing Ne
braska's rural communities. Contact: Charlotte Nar
jes, ph. 800-328-2851.

North Central Small Farm Initiative 
http://www.farmprofitability.org/ The North Central
Initiative for Small Farm Profitability is a four-state,
multi-institutional, farm-to-fork effort designed to im
prove the profitability and competitiveness of small
and mid-size farms in the Midwest. This initiative
brings together a unique and powerful blend of farm
ers, food and social scientists, marketers, extension

educators, economists, and others who are attempt
ing to identify, adapt and apply practical, science
based, market-driven strategies that work. Contact:
Ken Wurdeman, ph. 800-328-2851.

Rural News Bits - http://carLunl.edu/bits/ Rural
News Bits is a monthly newsletter delivered by the
Partnership for Rural Nebraska, a cooperative com
mitment by the State of Nebraska, University of Ne
braska, United States Department of Agriculture, Ru
ral Development Commission and the Nebraska De
velopment Network. The Center for Applied Rural
Innovation compiles and distributes the monthly
newsletter. Rural News Bits has a circulation of over
6,000 and combines news items from each of the
partnering organizations. This unique partnership
endeavor has been published for over seven years
and is on-line. Contact: Shirley Lederer, ph. 800-328

2851.

Technologies Across Nebraska
http://technologiesacrossnebraska.unl.edu/ 
Technologies Across Nebraska is an initiative
led by University of Nebraska Cooperative Ex
tension and the Nebraska Information Technol
ogy Commission (NITC) to create awareness
and provide education to help local communi
ties, decision makers and citizens as they make
decisions regarding their future use of technol
ogy as a tool to sustain the viability of their com
munities. The initiative will provide a network of
expertise to assist communities in locating cur
rent information on infrastructure, policy, educa
tion and training issues and opportunities. Over
forty entities are involved in a Technologies
Partnership. This group of organizations, agen
cies and education systems are working coop
eratively to help communities create awareness
of, access to and ability for use of information
technologies. Contact: Linda Temple, ph. 402

472-3967.

COMMUNITIES OF THE

FUTURE
Communities of the Future Team - A team of
Extension Educators and Specialists are piloting a
new effort that will focus educational resources on
specific areas of the state in a more intensive man
ner, using core programs as well as in seeking out
new educational resources and partners. The 18
month initial program will identify community bench
marks using a pre and post comparison. This ap
proach will facilitate a pooling of expertise and will
encourage regional thinking, collaborations and part
nerships. Contact: Sandy Scofield, ph. 402472

7091.
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BUSINESS DEVELOPMENT & ENTREPRENEURSHIP
Consumer Preference Study - The Consumer
Preference Study is a program that explores factors
that affect local consumers' shopping decisions. Lo
cal consumers describe their preferences, offer opin
ions about business strengths, and make suggestions
for improvement. These consumers also provide
impressions of the general shopping environment that
have an impact on economic leakage.
Consumer education is also a part ofthe study, and
each of the local consumers involved leamed about
locally available products and services that they were
unaware of prior to the study. A general survey
mailed to each of the participating consumers pro
vides communities with information conceming where
local dollars are being spent, and products and ser
vices to add in order to retain those dollars locally.
Contact: Alan Corr, ph. 308-236-1235

Nebraska EDGE Program 
http://nebraskaedge.unl.edu/ The NebraskaEDGE
(Enhancing Developing and Growing Entrepreneurs)
is the umbrella organization for rural entrepreneurial
training programs hosted by local communities, or
ganizations and associations. Since 1993, the Ne
braskaEDGE has assisted more than 1,800 entrepre
neurs, small business owners and their partners start
and enhance their businesses. Over 85 training
courses have been held from Scottsbluff to Omaha,
and in many communities in between.

The EDGE program is primarily for existing busi
nesses or potential start-up businesses. It is a 12
session intensive training program designed to teat
better business practices. Students produce a corr
prehensive business plan to guide business decisi(
and activities during their participation in the class.
entrepreneurs develop their business plan they lea
how to: 1) initially organize and later manage their
business; 2) market their products or services; 3)
compile and utilize their financial statements; and 4
seek opportunities for funding. Contact: Marilyn'
Schlake, ph. 800-328-2851

Rural Retailing - Stand alone research-based
programs are designed to improve competitive ad
vantage for small rural retailers. The first two pro~
gram units are "Retail Strategies for the 21 st Centt
- Merchandising and Marketing" and "Retail •
S ..
gies for the 21 st Century - Dynamic Store Di
With funding from USDA Fund For Rural Ame
,
study was conducted in four states, Nebraska, loW,
Minnesota and Ohio to determine characteristicS 0
enduring and non-enduring business networks.~1;
new business network is being launched in Nebras
involving of owners of women's apparel stores in n
Nebraska communities. A formal organizational
meeting of the new network will be held in June 20
A small retailer's conference is planned for eany
spring 2005. Contact: Diane Vigna, ph. 402-472

6318

COMMUNITY DEVELOPMENT AND PLANNING
Asset Mapping - Vitalizing rural communities through Asset Mappi
~ a program to assist communities in integrating workforce
at-.. .6 with economic development. It is designed to help communi
ties innovate with diverse partners in the planning and delivery of
training in mapping community assets, skills and talents to enhance
economic and social development opportunities. Contact: John Al
Ien, ph. 800-328-2851

Demographic and Economic Profiles - Graphic and tabular
descriptive data taken from a variety of government sources, accom
panied by explanatory text or presentations that will enable local
interest groups to interpret the condition and performance of their
community, county or region. When developed in conjunction with
other educational programs, there is no charge for the preparation of
local profiles. Travel expenses associated with presentations may
be assessed to communities. Contact: Randy Cantrell, ph. 800-328
2851
Facilitation Tools - Helping facilitate communities and organiza
tions to develop goals, objectives and action plans is one tool that
several Extension Educators and Specialists have to assist groups
in zeroing in their focus and mission. These tools and others have
been used by city councils, boards and organizations in retreat set
tings to increase the efficiency and the capabilities of people to com
plete planned goals and objectives. Contact: Cheryl Burkhart
Kriesel, ph. 308-632-1234

Housing and Community Vitality Research - Summary re
sults of the multi-state Housing and Community Vitality re
search will be available beginning in late 2004 as presentations
to community groups and organizations. The research ex
plored the interactions of housing and communities in NE, lA,
MN, ND, SD, KS and IL. Focus groups and telephone inter
views with 841 key leaders in 134 communities were conducted
to answer questions. Travel expenses associated with presen
tations may be the responsibility of the sponsoring group or
organization. Contact: Shirley Niemeyer, ph. 402-472-6319
Nebraska Rural Poll - http://carLunl.edu/ruralpoll.htm - Begun
in 1996, the Nebraska Rural Poll gathers the aggregated voice
of rural Nebraskans and relays its findings to state lawmakers,
ensuring the rural voice is heard. Its goal is to give local and
state leaders a better understanding of the issues, challenges
and concerns of Nebraska's rural citizens. The Rural Poll is an
annual effort that focuses on such issues as community, gov
ernment policy, well-being and work. Core questions are in
cluded every year; over time these core questions will provide
insight about trends and changes occurring in rural Nebraska.
Contact: Becky Vogt, ph. 800-328-2851.
Planning for the Citizen Planner - Planning has emerged as a

Housing and Community Issues - Profiles of community hous
in' ,ues enable community and area groups to understand hous
i{
jues of individuals and families in their communities, how
these issues may impact community development and vitality. Lack
of affordable, available and appropriate housing may impact the
potential growth of businesses and their ability to attract workers to
the community, and the health and well being of individuals and
families. Census and other data relating to the community or area
are presented to enable community or area groups to understand
the housing issues within the context of their community. Travel
expenses associated with presentations may be the responsibility of
the sponsoring group or organization. Contact: Shirley Niemeyer,
ph.402-472-6319

)uilding community web pages, or engaging in other activities which
)romote the use of the Intemet. The training consists of an optional
IVhich promote the use of the Intemet. The training consists of an op
lonal pre-course of Windows and five three-hour classes held in the
:ommunity. Contact: Jenny Nixon, ph. 308-668-2428
~E

Electronic Main Street - The NE Electronic Main Street pro
lram teaches business owners and managers how to use the WWW
'or business expansion. It gives them an understanding of e
:ommerce and introduces them to the many business uses of the
ntemet. Through on-line instruction, participants determine the value
)f the Internet to their business. The course teaches them how to use
3 Web page to expand their markets, promote their business, and do
)1
·1SS online. Learning the basics of promoting their Web site and
j( 6ping an Internet marketing plan concludes the course. Contact:
~onnie Hancock, ph. 308-254-4455
ConNEcting Nebraska Technology Web site
http://connecting.unl.edu

key necessity for the future of urban and rural communities in Greater
Nebraska. The preparation of comprehensive planning, and the regu
lation of land use through zoning and subdivision regulations, for urban
and rural Nebraska communities is central to their future growth and
development. The citizen planners who are responsible for making
critical decisions that will affect the futures of many of the smaller Ne
braska communities are largely made up of volunteers who may be
inadequately qualified or trained in community development planning
and the management of change.
The curriculum has two objectives - 1) to provide citizen planners in
Nebraska communities with a basic introduction about the prinCiples,
practices, theories, philosophies, methodologies and skills needed to
make planning decisions, justifiable; 2) to provide Extension Educators
with an on-line educational resource to assist them in the facilitation
and guidance process needed to assist local citizen planners in arriv
ing at justifiable decisions. Contact: Brito Mutunayagam, ph. 402-472
9283

Visitor Surveys - Custom surveys of tourists and visitors to a com
munity that will enable local businesses, event managers and eco
nomic development groups to better understand who comes to their
community; why they come; what they do and spend while there, and;
what they consume and spend in the course of a visit. Surveys are
developed in partnership with the community, distributed by local vol
unteers, and analyzed by University of Nebraska personnel. Costs are
in most case minimal, involving the direct expense of printing. mailing
and in some cases student (or other) labor costs associated with cod
ing data that are received. Contact: Randy Cantrell, ph. 800-328-2851

Points to Remember
•

Planning for the future is important to all communitie s

•

It is important to pool resources today

•

Contact any member of the Community Resource Development
team to initiate an educational opportunity for your community
(listed here by program or in the insert)

LEADERSHIP
ing Groups for Results; 4) Making Meetings Work Better; 5) Managing
Conflict; 6) Building Strategic Partnerships; 7) Moving From Talk to
Action; 8) Valuing Evaluation; and 9) Communication for Chang6~
Contact: Cheryl Burkhart-Kriesel, ph. 308-632-1234
'

Community Leadership Certification Program - The Com
munity Leadership Certification program was developed to be acces
sible and achievable for both scholars and practitioners interested
and engaged in leadership at the personal, community and/or organ
izationallevel. The intent is to have this program accessible to indi
viduals from across Nebraska and beyond. Level 1 certification is a
prerequisite for Level II certification; and Level II is a prerequisite for
Level III certification. Documentation of each required area may be
provided through diverse methods, such as portfolios, project files,
syllabi, multimedia productions, etc. Accommodations are made for
prior experiences, courses and/or workshops to serve as equivalen
cies for respective qualifications. Contact: Leverne Barrett, ph. 402
472- 9791

Project HOPE -This is a Northeastern Nebraska Community devel·
opment program that is a collaboration between the Center For Rural
Affairs and Cooperative Extension. The Extension portion is intensivE~
community leadership development by community over a multiple year
period. Community leaders learn a wide array of advanced leadership
competences such as: Leadership without authority, servant leader
ship, transformational leadership. and leading community change.
Contact: Leverne Barrett, ph. 402-472- 9791

Intergenerational Dialog -An intergenerational dialogue is a one
day, six- hour event that allows the five living generations of a com
munity to come together to create an action plan to address a spe
cific community issue. By having members of each generation pre
sent, unique and valuable perspectives are shared and all age
groups of the community are involved in problem solving which helps
to gain solution buy-in and a greater response to planned action.
Contact: Leverne Barrett, ph. 402-472- 9791
Leadership Academy - An integrated 3-day experience that in
corporates research and best practice. The program uses research
based material as a basis for the program. An extensive use of in
struments and feedback is used to assess various aspects of leader
ship. The workshop sessions provide opportunities to integrate the
experiences of the Academy leaders and participants. To move be
yond the understanding level to the action level, follow-up sessions
are be provided along with individual coaching. During the sessions
the Academy leaders will help participants focus on their leadership
development and the issues or problems they face. Contact: Leverne
Barrett, ph. 402-472- 9791
LeadershipPlenty - LeadershipPlenty is deSigned to build and
strengthen individual and group process skills that are needed in
community development. Developed and supported by the Pew
Partnership for Civic Change, LeadershipPlenty is a national pro
gram whose goal is to identify, encourage and equip citizens from all
parts of the community to playa more visible role in civic problem
solving.
The multi-session program consists of nine interactive modules: 1)
Finding Leaders Within; 2) Identifying Community Assets; 3) Manag-

IANR
Cooperative Extension delivers research-based
knowledge through direct teaching, publications and
new technology including satellite conferencing and
internet video streaming

Real Colors - The Real Colors Matrixx System is grounded in the
personality theory of Carl Jung, and validated in the research of Myers
Briggs and Kersey-Bates. It combines this experience-based research
into an approach that is accurate, understandable and easy to apply to
everyday life. Users identify their own personality style and gain insight
into the personality preferences of others. It provides a new under
standing of learning and teaching styles. It helps people recognize the
strengths of others and enhances their ability to understand how others
process information. It is not psychological therapy, but a tool to help
people communicate. Contact: Sandy Stockall, ph. 308-532-3611 ext
153
Group Dynamics and Communication Skills -"Group Dynam
ics and Communication Skills" was the title of the first of four in-depth
leadership seminars conducted for the Nebraska Health Care Associa
tion during 2002. This association is comprised of all of the long tr
health care facilities in Nebraska (nursing homes, assisted living,
ters). The topic was chosen by their personnel due to the amount ot
work that is done in small group settings and in teams within these
settings - from accomplishing tasks within a department (dietary, nurs
ing, etc.) to meeting with families to coordinate long term care plans for
a loved one. Contact: Anita Hall, ph. 402-887-5414
Servant Leadership: What Is It and Just Who Do We Serve,
Anyway? - This particular workshop was the second of the year Ion!]
series. The concept of Servant Leadership was selected to help the
librarians understand their role of serving their particular communities
and to begin the process of putting together a customer service plan.
Concepts presented included: 1) Definition of Servant Leadership and
how the theory evolved 2) Examples of Servant Leadership 3) Differ
ences between Servant leaders and non-servants, self assessment of
personal servant leader characteristics 4) The library as a servant
leader entity in the community- how to work towards that goal. Con
tact: Anita Hall, 402-887-5414

How Do You Lead When You Have No Authority? -In February 2003,
37 librarians in three different settings in Northeast Nebraska were led through a
five hour workshop entitled "How Do You Lead When You Have No Authority?"
Participants experienced the REAL COLOR personality profile which helped
them understand their own temperaments as well as their clientele that they
serve. Knowing these temperaments, strategies were then discussed on best
and most useful ways to influence others - specifically policy makers and fund
ing partners that govern library operations. Contact: Anita Ha", ph. 402-887
5414

UniwsUy if Nebraska Cooperatiu: Extension
L"'\'tendi/~g
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Issued in furtherance of Cooperative Extension work, Acts of May 8 and June 30, 1914, in coope.ratio.n vrith the U.S. Depa.rtment of Agri~ulture. Eiben C Dickey, Director of
Cooperative Extension, University of Nebraska, Institute of Agriculutre adn Natural Resources. University of Nebraska Cooperative Ex;renslon educational programs abIde 'WIth the
nondiscrimination policies of the University of Nebraska and the Uruted States Depanment of Agnculture.

GProspective Students:
March 25, 2004
Agricultural Education
1) Mark Quiring, York*
2) Betsy Kruse, Cedar Bluffs*
3) Jeremy Vlasin, Imperial*
4) Joshua Kammer, Bloomfield*
5) Craig Flaming, Elsie*
6) James Cassidy, Medway, MA*
7) Anne Barnet, Curtis*
8) Adam Theer, Nelson*
9) Brent Swaboda, Pender
Agricultural Journalism
10) Ivy Wilkin, Deming, NM *
11) Sarah Jensen, Elgin*
12) Jillian Goetz, Plainview*
13) Ashley Benes, Valparasio
14) Crystal Large, Wanita
15) Meagen Jensen, Wakefield
( 16) Kalee Jensen, Milford
\.,../17) Jill Klepper, Utica
18) Jenni Brown, Chappell*
* admitted for fa112004 term

Transfer from Wyoming (taking classes at SCC-Lincoln)
Transfer from NECC
.

Transfer from NECC
Transfer from NECC

Transfer from UNL Animal Science (Signed up in dept. March 2004)
Transfer from NCTA, still deciding between Ag Jour and Ag Bus
Not admitted, visited with Dr. Fleming, 2004 Senior
(Signed up in dept. March 2004)

INSTITUTE OF AGRICULTURE AND NATURAL RESOURCES
DEPARTMENT OF AGRICULTURAL LEADERSHIP,
EDUCATION AND COMMUNICATION

February 27,2004

Ardyce Bohlke
#7 Village Drive
Hastings NE 68901
Dear Ardyce:
Enclosed is a draft agenda for the upcoming Advisory Council meeting scheduled for Thursday,
March 25, 2004.
We will be meeting at the East Campus Union (room to be posted). Parking should be available
in the # 10 lots north of the Union. Come to our meeting room and you may obtain the required
visitor parking permit from Betty James. If you would like a visitor parking permit mailed to you
in advance, let Betty know before March 18. Please provide your car license plate number with
your request.
Please return the enclosed Response Card by March 18, or contact Betty at 402-472-8738 or
bjamesl@unl.edu to confirm your attendance.
Thank you for your involvement in our Advisory Council, and we look forward to seeing you on
Thursday, March 25.
Sincerely,

~~k
Susan Fritz
Associate Professor and Department Head
Enclosures

300 Agricultural Hall

I

P.O. Box 830709

I

Lincoln, NE 68583-0709

I

(402) 472-2807

I FAX (402) 472-5863
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INSTITUTE OF AGRICULTURE AND NATURAL RESOURCES
DEPARTMENT OF AGRICULTURAL LEADERSHIP,
EDUCATION AND COMMUNICATION

February 27,2004

Garrett Pommeranz
109 F edde Hall
1601 North 35th St
Lincoln NE 68503-1494
Dear Garrett:
Faculty in the Department of Agricultural Leadership, Education and Communication (AgLEC)
would like you to serve as a member of our Advisory Council. Your term will expire with the
election of the next president of the FFA Alumni Ass9ciation.
You are among a select group of individuals who represent varied constituents of our department.
For example, our Advisory Council includes AgLEC students (current and graduates), agriculture
teachers, extension educators and specialists, and those engaged in leadership and
communication areas serving IANR clients. We also have included leaders in education,
business, government, and various walks of life.
The Advisory Council currently meets one day in fall and spring each year, and our next meeting
is scheduled for Thursday, March 25. It will be held at the East Campus Union from
10:00 a.m. to 3 :00 p.m. A draft agenda is enclosed for your information. Please return the
enclosed Response Card by March 18, or contact Betty James at 472-8738 or bjamesl@unl.edu
to confirm your attendance.
If you have questions about the Advisory Council or the AgLEC department, please contact me at
the address above or phone 472-9559. We look forward to having you join us!

Susan Fritz
Associate Professor and Head
Enclosures

300 Agricultural Hall / P.O. Box 830709 / Lincoln, NE 68583-0709 / (402) 472-2807 / FAX (402) 472·5863
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INSTITUTE OF AGRICULTURE AND NATURAL RESOURCES
DEPARTMENT OF AGRICU LTURAL LEADERSH IP,
EDUCATION AND COMMUNICATION

February 27,2004

Erin Poessnecker
3951 Baldwin Ave Apt 111
Lincoln NE 68504-2495
Dear Erin:
Faculty in the Department of Agricultural Leadership, Education and Communication (AgLEC)
would like you to serve as a member of our Advisory Council. Your term will expire with the
election of the next president of the Agricultural Communicators of Tomorrow (ACT).
You are among a select group of individuals who represent varied constituents of our department.
For example, our Advisory Council includes AgLEC students (current and graduates), agriculture
teachers, extension educators and specialists, and those engaged in leadership and
communication areas serving IANR clients. We also have included leaders in education,
business, government, and various walks oflife.
The Advisory Council currently meets one day in fall and spring each year, and our next meeting
is scheduled for Thursday, March 25. It will be held at the East Campus Union from
10:00 a.m. to 3:00 p.m. A draft agenda is enclosed for your information. Please return the
enclosed Response Card by March 18, or contact Betty James at 472-8738 or bjamesl@unl.edu
to confirm your attendance.
If you have questions about the Advisory Councilor the AgLEC department, please contact me at
the address above or phone 472-9559. We look forward to having you join us!
Sincerely,

Susan Fritz
Associate Professor and Head
Enclosures

300 Agricultural Hall / P.O. Box 830709 / Lincoln, NE 68583-0709 / (402) 472-2807 / FAX (402) 472-5863

